WHY

The information age is technically over. We have
all the answers, yet the same challenges remain.

To evolve your business to the next level of
performance you will need to change the way
you measure success by making it simple.

Grow revenue, manage your cost base and save
time by upgrading your Enterprise Performance
Management (EPM) framework to world-class.

WHAT

OneKPI provides professional client services and
a proven 3-step process to evolve your decision
culture from management to leadership.

1. Think Different. Let go of Yesterday by
cultivating confidence in the inevitability of your
people’s shared success.

2. Think BIG. Clarity of your highest purpose,
strategically aligned with superior performance
measures for undisputed industry leadership.

3. Think Simple. With an exponential balanced
scorecard solution driving triple-crown-winning
conditions for employees, customers and
stakeholders on an equal footing.

HOW

We review your Board Performance Report to
evaluate the existing EPM framework,
rationalising the quantity and quality of KPIs
and metrics multi-dimensionally, with
hindsight, insight and foresight.

WHAT YOU GET: A compelling 6-page report
with actionable recommendations, including
a roadmap to start simplifying your business
to capture big performance gains.

You get a ‘leadership time
machine’ with a custom
designed OneKPI that will
empower your people at
the point of impact.

WHO

Michael Kwaaitaal is a highly accomplished
CFO in Enterprise Business Intelligence and
Performance Management with 25+ years
industry experience, working together with
CFOs of the world’s largest businesses.

Michael has developed an exceptional ability
to intuitively simplify business, enabling you to
make better decisions, faster.

ENTERPISE PERFORMANCE MANAGEMENT made simple




